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Outline

• Comments on draft Strategic Plan

• Performance metrics

• Data sharing

• Gas-electricity system interdependencies 

• Other
– Support Peak budget at FERC

– SPSC project on real-time path ratings and synchrophasors

– WIRAB webinars on physical and cyber security

– System flexibility in BES and distribution system
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WIRAB Comments on Draft Strategic Plan
• WIRAB written comments provided to Peak on August 

19
• WIRAB’s key messages

– Plan should:
• Make clear that the ultimate customers of Peak are the consumers 

of electricity in the Western Interconnection
• Specify that the funding mechanism for Peak needs to provide the 

organization with stable, adequate funding and ensure the 
independence of Peak operations from funding entities

• Link the Plan to the annual operating plan and budget
• Flesh out how Peak will monitor external and internal issues and 

how this goal translates into staffing and budget
• Flesh out Peak’s proposed strategic initiatives and set forth goals, 

objectives, action plan, and timelines for each initiative
• Establish 1 year, 2 year, and 5 goals (or 6 month, 1 year, 2 year, and 

5 year goals)
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WIRAB Comments on Draft Strategic Plan 
(cont’d)

• WIRAB’s key messages

– WIRAB offered specific suggestions for Core 
Values to consider

• Goal 2 under Pillar 1 “Drive reliability excellence and 
continuous improvement among Registered Entities” 
is critical

• WIRAB will review the next Word version of the draft 
Plan
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Performance metrics

• Metrics in the dashboard were different than 
the metrics approved by the Board in March

– What’s the purpose and difference between the 
Strategic Plan metrics and performance metrics?

– Request that Peak brief WIRAB on its metrics
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Data sharing
• Initial Peak staff draft was on the right track with the draft Universal 

Data Sharing Agreement, particularly –
– Making operating data public after a year
– Providing researchers with access to data less than a year old under 

certain conditions.

• The UDSA should allow data sharing with WECC
– It would be a waste of resources and a burden on BAs and TOPs to 

force WECC into a separate data collection system under NERC 1600 
rules

• WIRAB would like to review proposed changes to mandatory data 
submittals under IRO-10 and whether including synchrophasor
data would enable BAs and TOPs to automatically demonstrate 
compliance with some NERC standards requiring communication 
with their neighbors

• If BAs and TOPs refuse to sign a UDSA with these provisions, Peak 
should consider seeking a FERC Declaratory Order
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Natural gas-electricity interdependencies
As the use of natural gas for electricity generation 
increases, concerns have arisen about reliability. SPSC 
has completed a study:
• Phase 1 — a screening-level analysis of regional 

infrastructure needs (March 2014)

• Phase 2 - With the recent expansion of renewable 
generation, questions have been raised on whether the 
natural gas-fired electric generation fleet has sufficient 
operational flexibility to meet the ramping needs and 
reserve requirements associated with growing renewable 
penetrations. (July 2014)
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•Total Gas Consumption (Tcf/yr) 

Regions are linked and
extreme regional weather
events can cause loss of
electric load

•0 

Gas generation that does
not contract for firm
transportation service may
be subject to interruption

Continued growth of the
West’s natural gas
generation fleet will require
expansion

•Phase 1 Key Findings 

Western gas infrastructure will generally be adequate to meet 

the needs of the electric sector except under the most 
extreme winter weather conditions 
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•(a)  

Key Findings

Under the conditions examined in this study, meeting the 
variable gas demands needed to integrate high penetrations 
renewables is technically feasible 

•(c)  

•Tradeoff Between Throughput and Flexibility 

•(b)  

•Flexible Range 

•As throughput 
•increases, 

flexible range 
•decreases 
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This study describes the two primary tools used by pipelines to meet 
variable demands: linepack management and storage withdrawals 

• The intermittency and 
unpredictability of renewable 
generation may increase the 
frequency and magnitude of 
imbalances on pipeline systems 

• The addition of renewable 
generation to an electric 

system reduces the overall 

level of gas demand while 

increasing its variability 

• Imbalances between gas 

deliveries and receipts to gas 

systems can cause 

operational challenges 



Other items

• WIRAB will express to FERC its support of Peak 
2015 budget

• The State-Provincial Steering Committee has 
begun a project to evaluate the feasibility of real-
time path ratings and expanded applications of 
synchrophasor data
– Our project Advisory Group includes Vic Howell on 

Peak staff

– RFP will be issued later this month with results in 1st

quarter of 2015
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Other Items (cont’d)

• Later this month, WIRAB will be holding 
educational webinars for states/provinces on 
physical and cyber security issues

• On October 20-21, the SPSC/WIRAB/CREPC 
will be holding a forum on system flexibility at 
both the BES and distribution system levels
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QUESTIONS?
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