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Vision 

Peak Reliability shall seek to achieve the appropriate level of Bulk Electric System (BES) reliability 

at the least cost considering all costs throughout the economy. 

 

WIRAB Comments on the  

July 14th Peak Reliability Draft Strategic Plan Slides1 

WIRAB appreciates the opportunity to comment on the slides describing the July 14, 2014 Peak 

Reliability Draft Strategic Plan.  We find: 

 The July 14 PowerPoint slides are too terse and general to enable detailed analysis of what 

Peak’s Strategic Plan will accomplish.  We look forward to comment on the August 27 Word 

version of the draft Plan. 

 The Plan should make clear that the ultimate customers of Peak are the consumers of 

electricity in the Western Interconnection. 

 Goal 2 under Pillar 1 “Drive reliability excellence and continuous improvement among 

Registered Entities” is particularly important. 

 The Plan should specify that the  funding mechanism for Peak needs to provide the 

organization with stable, adequate funding and ensure the independence of Peak 

operations from funding entities 

 The Plan should specifically discuss adequate funding and staffing of the organization and 

link that discussion to the annual operating plan and budget. 

 The Plan needs to flesh out how Peak will monitor external and internal issues and how this 

goal translates into staffing and budget. 

 Peak needs to flesh out its proposed strategic initiatives and set forth goals, objectives, 

action plan, and timelines for each initiative 

 To aid Peak’s deliberations we offer specific suggestions for Core Values to consider. 

 The Plan should establish year, 2 year, and 5 goals (or 6 month, 1 year, 2 year, and 5 year 

goals). 

Below in the boxes is text from Peak’s slides followed by WIRAB’s comments and 

recommendations for change. 

WIRAB comment:   The vision appropriately reflects the vision set forth in the bylaws. 

                                                           
1 The July 14 version of the Strategic Plan is merely a set of PowerPoint slides. 

https://www.peakrc.com/aboutus/Board/StrategicPlan/Draft%20Peak%20Strategic%20Plan%207-14-2014%20for%20posting.pdf
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Mission 

Peak Reliability shall support and promote the social welfare by endeavoring to ensure reliability 

by providing real-time interconnection-wide oversight of the BES within the Peak Reliability 

footprint, coordinating necessary real-time and seasonal planning and modeling, and ensuring 

that data critical to the reliable and efficient operation of the BES is shared appropriately. Peak 

Reliability will endeavor at all times to create value by delivering cost-effective services, and 

engaging in efficient and non-discriminatory practices. To these ends, Peak Reliability will retain 

registration for, and fulfill the duties of, the Reliability Coordinator (RC) and the Interchange 

Authority (IA), as defined by the North American Electric Reliability Corporation (NERC), and as 

delegated by the Western Electricity Coordinating Council (WECC), for Peak Reliability’s footprint 

in the Western Interconnection. Further, upon approval by Peak Reliability Board of Directors, 

Peak Reliability will perform additional functions that promote BES reliability and support Peak 

Reliability Vision.  

 

Peak’s Purpose 
 

 To enable our customers within the Western Interconnection to better plan and operate 
the bulk electric system reliably, through the provision of high quality services and tools 
delivered by engaged employees. 

 

Core Values 

Under development 

 

 

WIRAB comment:   The mission appropriately reflects the mission set forth in the bylaws. 

 
WIRAB comments: 
 

 Modify the Purpose to read: “To ensure reliable electric service to consumers in the Peak 

footprint by: 

1) Effectively meeting NERC reliability and compliance obligations, 

2) Enabling exceptional reliability performance by grid operators, and 

3) Promoting practices and technologies that will improve the reliability of the system and 

lower consumer costs ” 
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Peak’s Four Strategic Pillars 

Peak’s Four Strategic Pillars are identified in the Draft Strategic Plan as: 

1. Interconnection-wide operational excellence 

2. Creation of stakeholder value 

3. Employee engagement 

4. Financial stability 

 

Goals under Pillar 1:   Interconnection-wide Operational Excellence 
 
Goal 1: Achieve operational excellence as measured by Peak performance improvement. 
 
Goal 2:  Drive reliability excellence and continuous improvement among Registered Entities. 
 
Goal 3:  Establish appropriate metrics and mechanisms to measure relative performance self-

referentially and versus our peers as appropriate.   
 
Goal 4: Conduct a detailed evaluation of data availability and quality, prioritize gaps, and 

build a business case and close these gaps.   
 

WIRAB comments:  

 

 Include in the Strategic Plan the following in Peak’s Core Values: 

 

 Excellence – We strive for continuous quality improvement in all that we do. 

 Performance – We measure and make public our performance. 

 Leadership – We strive to lead in the development and implementation of practices and 

concepts for cost-effective improvements in reliability. 

 Service – All of our activities are designed to provide service to electricity consumers in the 

Western Interconnection. 

 Inclusiveness – We foster an open and participatory environment that encourages innovative 

ideas and diverse perspectives from all stakeholders. 

 Professionalism – We conduct ourselves with skill, good judgment and polite behavior across all 

forums and stakeholder interactions. 

 Innovation – We pursue innovation in technology and processes to improve grid reliability and 

reduce costs to consumers.   We enable research by ourselves and others into reliability 

challenges and innovation to improve reliability. 

 Integrity – We are honest, ethical and trustworthy. We honor our commitments. We take 

personal responsibility for our actions. We treat everyone fairly and with respect. 

 Teamwork – We recognize our strength is derived from collaborative efforts. We continually 

learn, and share ideas and knowledge. We encourage cooperative efforts across all activities in 

the Western Interconnection. 

WIRAB comments: 

 

 All goals should be accompanied by a desired outcome. 

 Regarding Goal 1, Peak needs to link its detailed performance metrics with its annual operating 

plan, budget and Strategic Plan.  The Strategic Plan should explain these linkages and include 

important metrics. 
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Pillar 3:  “Employee Engagement 

• Goal 1: Become the employer of choice among professionals engaged in BES reliability. 

• Goal 2: Develop and maintain a company-wide culture of employee engagement and 

teamwork to achieve organizational excellence. 

• Goal 3: Implement a systematic approach to employee training and development. 

 

  Goal 2 “Drive reliability excellence and continuous improvement among Registered Entities” is 

particularly important. 

 Goal 3 should read:  “Through metrics and critical analysis compare Peak’s performance with 

benchmarks and compare Peak’s performance with that of other RCs.” 

 As written, goal 4 is an action not a goal.  The goal is to “ensure that high-quality data is 

available and used effectively and shared widely to maintain and improve system reliability, 

study grid performance, and Identify areas of potential improvement.”    

 Add new goal 5:  "Promote the deployment of new technologies that will improve reliability and 

reduce costs to consumers.   

 Add new goal 6:  “Maintain effective and efficient processes for securing and using stakeholder 

input. “ 

 Add a new goal 7:  “Enable independent researchers to conduct research into reliability 

measures and challenges.” 

 

 WIRAB comments: 

 

 Pillar 2 “Create Stakeholder Value” should be rewritten to read: “Creation of value to electricity 

consumers in the Western Interconnection”. 

 Goal 1 should be rewritten to read:  “Demonstrate through analysis of reliability improvement 

and/or cost savings to consumers that Peak is a valued provider of BES reliability products and 

services.” 

 Regarding Goal 3, a satisfaction survey is most appropriate for services provided under contract 

(e.g. the Peak- Idaho Power agreement).  Unless carefully constructed, a general satisfaction 

survey could undermine reliability rather than improve it.  For example, a survey that asks 

Registered entities if they approve of Peak's performance may generate positive responses 

where Peak is failing to do its job of issuing necessary directives and generate negative 

responses when it is doing its job.   WIRAB requests that the proposed questions in any 

Stakeholder Survey Satisfaction be reviewed in advanced by WIRAB and the Peak Member 

Advisory Committee.   WIRAB assumes that the Peak Board will not be in a position to establish 

a target until after a first survey is completed. 
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Pillar 4:  Financial Stability  

• Goal 1: Deliver O&M and Capital results within an acceptable level of tolerance compared 

to the Budget. 

• Goal 2: Implement funding mechanism approved pursuant to the Peak Bylaws. 

• Goal 3: Deliver at least breakeven costs on new services, with a plan to achieve long-term 

margins at a level acceptable to the Peak Board. 

WIRAB comments:  

 Pillar 3:  “Employee Engagement” should be rewritten to read: ““Employee Engagement and 

Excellence in Performance”.  

 Add a new goal 4:  “Promote a culture of innovation among employees to improve reliability and 

lower costs to consumers.”   The technology to monitor and control the grid is advancing 

rapidly.  With the changing resource mix, the nature of reliability challenges is also changing 

rapidly. Peak needs to capitalize on the technological advancements in this new environment by 

promoting a culture of innovation.   

 Add new goal 5: “Achieve grid reliability working in cooperation with WECC, BAs, TOPs, and 

other registered entities.” 

WIRAB comments: 

 Goal 1 should be rewritten to read: “Deliver O&M and Capital results within an acceptable 
level of tolerance compared to the Budget, provided the benefits of expenditures both 
above and below the Budget exceed the cost.”  There may good reasons to deviate from a 
budget either because an activity is no longer worth undertaking or because there are new 
opportunities in which the benefits of the activity (in terms of reliability) exceed the cost.  
The goal should recognize the broader principle that the benefits of expenditures should 
exceed costs.  

 Goal 2 should be rewritten to read: “Implement a funding mechanism(s) that provides the 
organization with stable, adequate funding and ensures the independence of Peak 
operations from funding entities.”  The goal should reflect these desired attributes of the 
funding mechanism.  This is a high priority for WIRAB. 

 Goal 3 should be rewritten to read:  “Implement services beyond the core Reliability 
Functions where (1) providing the service will not adversely affect ongoing Peak programs 
that contribute to reliability; (2) providing the service will improve grid reliability; and (3) 
beneficiaries of the service will pay for the service. Peak should be proactive in developing a 
robust, transparent system for accounting and allocating the cost of RC functions and other 
services. 

 Add a new Goal 4:  “Achieve performance and budget efficiency commensurate with or 
superior to other RCs” 

 Add a new Goal 5:  “Obtain an unqualified financial audit opinion annually.” 
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WIRAB comments: 
 

 WIRAB supports the public dashboard concept and we request the opportunity to review 
future drafts of the dashboard. 

 The Performance Dashboard should include a number of the 2014 metrics discussed by Peak 
at the March 12th Board meeting including key items identified by WIRAB, such as: 

o Outcome-based measures. These measures should include benchmarking to 
performance metrics of other RCs in the across the U.S. 

o Comparison of State Estimator results and actual grid operation. 
o Metrics on the accuracy and timeliness of BA/TOP data supplied to Peak and 

reporting of scheduled outages to Peak. 
o Completing follow-up actions to the September 2011 outage; which should also 

include follow-up actions to audits and settlement agreements. 
  

https://www.peakrc.com/aboutus/Board/Lists/Calendar/Attachments/4/2014%20Corporate%20Goals,%20Objectives%20and%20Metrics%20for%20posting%20March%2010%202014.pdf
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Peak External Issues and Trends 

We will monitor key external issues and be prepared for change … 

• Changes anticipated in BES resource mix  

• Federal and state policy, new NERC and WECC standards 

• Monitoring and control technology 

• Workforce demographics  

• Systemic changes in weather patterns 

• Market developments in the West 

Peak Major Initiatives 

1. Enhance reliability products and performance 

2. New products or services that enhance reliability within the Western Interconnection. 

3. Deliver and communicate the value proposition 

4. Strengthen targeted stakeholder relationships 

5. Achieve high performance through people, process and technology 

6. Enhance data sharing platform  

7. Resolve alternative funding  

8. Implement international agreements 

 

 
WIRAB comments: 

 Regular updating of external issues and trends should be part of the Strategic Plan and part 
of the Peak Board discussions. 

 As soon as possible, Peak should describe how it will go about monitoring external issues, 
how it will convey information about those issues, and how it will translate its tracking of 
critical issues into Peak actions.  In addition, Peak should discuss whether and how it plans 
to work (or not) with WECC to identify reliability challenges to the region.   

 The initial list topics outlined above is appropriate. 

 Peak should collaborate with WECC in the identification and study of reliability challenges 
beginning with the need for greater system flexibility and appropriate actions to ensure 
adequate system flexibility.   

 
WIRAB comments: 

 This is one of the most important sections of the plan.  As soon as possible, Peak should 
flesh out each of the initiatives and set forth goals, objectives, work plans, and timelines for 
each one.  The discussion of major initiatives in the Strategic Plan should be directly linked 
to an annual operating plan and the budget. 
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Budget & Staffing 

Under construction 

 

 Initiative 7 needs to be rewritten to read:  “Support continued Section 215 funding while 
considering alternative funding mechanisms that provides the organization with stable, 
adequate funding and ensures the independence of Peak operations from funding entities.”  
Peak should: 

o Define specific initiatives such as ensuring high quality coordinated seasonal 
assessments, implementation of the enhanced curtailment calculator, and 
implementation of new synchrophasor-based applications. 

o Explain the objective of the initiative, the schedule for implementing the initiative, 
any obstacles to successfully implementing the initiative.  

 

 

WIRAB Comments: 

 Staffing and budget have been two critical issues for Peak for some time.   It is 

disappointing that this iteration of the Strategic Plan provides no information on where 

Peak stands on staffing and budget, nor any goals in these areas. 


