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Proposed WIRAB comments on Peak Strategic Plan 

 

 WIRAB appreciates the opportunity to comment on “Preliminary Concepts for Peak Reliability’s 

2015-2019 Strategic Plan”, the “Preliminary Peak Organization Profile” and the “Peak Reliability Strategic 

Planning Process.”  The following initial comments developed by WIRAB staff will be followed up with 

formal WIRAB comments on the next iteration of the Peak Strategic Plan. 

WIRAB supports the development of a strategic plan that will drive Peak programs and budgets.   

We look forward to continuing to work with Peak as the strategy planning effort unfolds. 

Preliminary Concepts for Peak Reliability’s 2015-2019 Strategic Plan 

Vision 

Peak Reliability shall seek to achieve the appropriate level of Bulk Electric System (BES) reliability at the 

least cost considering all costs throughout the economy. 

WIRAB staff comment:   The vision appropriately reflects the vision set forth in the bylaws. 

Mission 

Peak Reliability shall support and promote the social welfare by endeavoring to ensure reliability by 

providing real-time interconnection-wide oversight of the BES within the Peak Reliability footprint, 

coordinating necessary real-time and seasonal planning and modeling, and ensuring that data critical to 

the reliable and efficient operation of the BES is shared appropriately. Peak Reliability will endeavor at 

all times to create value by delivering cost-effective services, and engaging in efficient and non-

discriminatory practices. To these ends, Peak Reliability will retain registration for, and fulfill the duties 

of, the Reliability Coordinator (RC) and the Interchange Authority (IA), as defined by the North American 

Electric Reliability Corporation (NERC), and as delegated by the Western Electricity Coordinating Council 

(WECC), for Peak Reliability’s footprint in the Western Interconnection. Further, upon approval by Peak 

Reliability Board of Directors, Peak Reliability will perform additional functions that promote BES 

reliability and support Peak Reliability Vision.  

WIRAB staff comment: 

 Regarding “coordinating necessary real-time and seasonal planning and modeling”, we 

recommend modifying this to note that Peak should be the backstop for such planning and 

modeling in the event sufficient coordination does not occur or the plans and models used and 

developed by registered entities are inadequate. 

 Regarding “ensuring that data critical to the reliable and efficient operation of the BES is shared 

appropriately,” we are concerned that current Peak data sharing policies are unduly restrictive 

and will stifle advances in grid operations that will improve system reliability and resiliency.  

Peak’s mission should include providing information necessary to ensure access to data by 

researchers for research to improve the reliable operation of the grid. 
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 Regarding “...Peak will perform additional functions that promote BES reliability and support 

Peak Reliability Vision,” we support Peak taking on additional functions that will improve grid 

reliability.  Care needs to be taken to ensure that any new commitments are well understood 

and include funds for ongoing support of the additional function. 

Peak’s Purpose 
 

 To enable our customers within the Western Interconnection to achieve exceptional reliability 
performance. 
 
WIRAB staff comment: 
 
Modify to read: “To promote reliable electric service to consumers in the Peak footprint by 

enabling exceptional reliability performance by grid operators.” 

Core Values 

Under development 

 No comments at this time 

Strategic Pillars 

Under development 

WIRAB staff comment: 

 

Pillars should include: 

o Deploying at Peak and enabling the deployment by others of advanced technologies to: 

1. Enhance grid monitoring and control; and 

2. Provide the necessary visibility and communication with the distribution system, 

particularly in areas experiencing large growth in distributed generation and 

demand response. 

o Enabling independent research and collaborating in multi-party research into reliability 

challenges and measures to meet those challenges. Such research is of growing 

importance given the changing generation mix and the blurring of lines between 

transmission and distribution in the reliable operation of the power system.  Peak 

should be positioned to provide guidance on the impacts of the growth in distributed 

generation and demand response on the reliability of the Bulk Electric System. 

o Becoming the pinnacle of operational and engineering career paths for individuals in the 

industry. 
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Strategic Goals 
 
Goal 1: Peak will achieve operational excellence vis-à-vis its peer group and as measured self-

referentially within the planning timeframe. 
 
Goal 2:  Peak will drive reliability excellence among the registered entities in its operational area. 
 
Goal 3:  Peak will be a valued provider of complementary BES reliability products and services.   
 
Goal 4: Peak will be the employer of choice among professionals engaged in BES reliability.   
 

WIRAB staff comment: 
 

 We support the four strategic goals, particularly Goal 2: “Peak will drive reliability excellence 

among the registered entities in its operational area.” 

 A new Strategic Goal 1 should be added that reflects Peak’s mission to achieve grid reliability 

working in cooperation with WECC, Balancing Authorities, Transmission Operators and other 

Registered Entities. 

 Regarding achieving Goal 4, Peak should consider new approaches to shiftwork, including a 

rotation through shiftwork, day-ahead studies, modeling, training and back to shiftwork.  This 

would provide fresh challenges to skilled engineers and minimize the negative attributes of 

shiftwork. 

Discussion questions: 

1. Does Peak have competitors for its RC and IA roles?  Who (or what) are they and why? 

WIRAB staff answer:  Yes, Peak has potential competitors for limited geographic areas, but Peak 

has three competitive advantages:  (1) Secure and stable funding under Section 215; (2) the 

potential high cost of entry for a competitor; and (3) the broad footprint of the Peak RC which 

limits seams issues, thereby contributing to grid reliability. 

2. How important is sustaining Peak and ensuring it thrives?  Should this be a strategic goal for 

Peak?  For example: 

a. If another entity provided RC service to a portion of the Western Interconnection 

(perhaps at lower cost and/or higher effectiveness) such that there are multiple RCs 

would this be considered a strategic failure? 

b. If another entity provided RC service to the Western Interconnection (perhaps at lower 

cost and/or higher effectiveness) would this be considered a strategic failure? 

WIRAB staff answer: (a) It is vital that the Western Interconnection not be further fragmented 

by establishment of multiple RCs.  This is a direct threat to system reliability and it is a highly 

inefficient way to ensure system reliability.  (b) Another entity establishing a more effective RC 
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that covers all of the interconnection or that portion of the interconnection presently covered by 

Peak would represent a failure by Peak, but not necessarily a threat to reliability. 

3. Should Peak take a leadership role in influencing NERC, FERC, and other stakeholders in 

improving, extending, and enhancing reliability? 

WIRAB staff answer:  Yes.  Too often in the past, WECC and the RC have emphasized their role in 

hosting discussions, not providing leadership with Registered Entities, NERC and FERC.  

Establishing credibility in operations lays the foundation for leadership in all areas of grid 

reliability. 

4. How should we define success?  

WIRAB staff answer:  Achieving reliability benchmarks that are established as part of Peak’s 

performance metrics.  These metrics should include metrics for expected and necessary actions 

by BAs and TOPs.  

5. How should Peak’s strategy “unfurl” over time?  Is five years the appropriate planning horizon 

for certain key strategic objectives to play themselves out?   

WIRAB staff answer:  The strategy should include one-year goals, two-year goals and five-year 

goals.  As with the development of performance metrics, WIRAB staff believes it is best to move 

rapidly toward drafting these goals which can be refined over time.  The proposed time line to 

develop a Strategic Plan by the end of 2015 seems unnecessarily long. 

6. What is the business model for delivering our products and services?  How should customers be 

charged for delivery of products/services?  

WIRAB staff answer:  The cost of the RC function, including deploying advanced technologies 

and reliability research, should be socialized across all consumers in Peak’s footprint such as 

through Section 215 funding.  Other services to specific groups of companies should be paid for 

by those companies.  Any of these ancillary services Peak provides must contribute to reliability.  

The cost accounting system needs to accurately track the cost of the RC function and the cost of 

ancillary services provided to companies. 

7. What broad categories of products/services should Peak offer?  Should they be constrained to 

RC/IA services?  If not, how should the boundaries or limits of Peak’s offers be defined? (e.g., 

requested by members, geographically, RC/IA role, tariff recovery, other?) 

WIRAB staff answer:  Peak’s services should not be constrained to RC/IA services.   

 Peak should offer services to any company or group of companies, provided that they 

pay the cost and such services improve grid reliability. 

 Peak should also seek opportunities for collaborative research to improve reliability. 
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8. Who does Peak work for?  (Who is our customer?) Do these customers acknowledge a 

sustainable value proposition from Peak?   

WIRAB staff answer:  Peak works for end use consumers of electricity within its footprint.  These 

end use customers do not understand Peak or the value it provides.  State/provincial policy 

makers and regulators and BAs and TOPs are key stakeholders in reflecting the interests of end 

use customers. 

9. Do our current products/services provide sufficient value to fully meet the needs of our 

customers? 

WIRAB staff answer:  No.  For example: 

 Peak’s policies are blocking the flow of information necessary for independent research 

into the performance of the grid.  Such research will become increasingly important as 

the generation mix continues to change and as the interactions between the BES and 

distribution systems become more important.  

 WIRAB has recommended that Peak require BAs and TOPs to certify that their portion of 

the Peak Network Model is accurate.  

 There should be an expectation that Peak will call out and widely communicate 

dangerous practices (e.g., proliferation of RAS schemes that produce unintended 

consequences, near misses and data quality issues). 

10. How should Peak balance the needs of our various customer groups when a subset of this 

customer base wants a service that Peak is uniquely positioned to deliver? 

WIRAB staff answer:  We assume that you are referring to stakeholder groups.  The principles 

Peak should follow when considering a new service are as follows:  (1) Providing the service will 

not adversely affect ongoing Peak programs that contribute to reliability; (2) providing the 

service will improve grid reliability; and (3) beneficiaries of the service will pay for the service.  

Peak should be proactive in developing a robust, transparent system for accounting for and 

allocating cost of RC functions and other services. 

 


